Working with the Media

Media outlets—newspapers, magazines, radio stations, television stations, and even Web sites—are important ways to inform a broad range of people about World Rabies Day messages and your WRD activities.

Media outreach can be broken down in to four components:

· Developing Key Messages
· Developing Press Materials
· Preparing for Outreach
· Pitching the Media
Developing Key Messages

Establishing key messages at the beginning of your media outreach efforts helps everybody in your organization speak with one voice about your rabies program and/or World Rabies Day event.  The messages you develop should be succinct and understandable to your target audience.  

In addition to using the key messages to prepare for and respond to reporters’ inquiries, your organization’s key messages should be incorporated throughout all your communication materials such as fact sheets, speeches, or articles.

To help you get started, sample key messages developed for World Rabies Day are included as Appendix A at the end of this document and online at this link.  These can be tailored to your local outreach activities. 

Developing Press Materials

Press materials provide reporters with additional information about your work and your cause to help them write their articles or produce their segments.  Some common and effective press materials include:

· Press Releases

· Public Service Announcements (PSAs)

· Radio Live-Reads

· Letters to the Editor or Op-eds

· Matte Articles

· Media Advisories

Some of these materials already have been developed to support your World Rabies Day efforts.  To download these materials for your own use, visit this link . 
Press Releases

A press release is a one-page description of your news or event designed to inform media of high-level information—the who, what, where, when, and how.  A press release should include these key elements:

· Your contact information

· A captivating headline

· A quote from your organization’s president or spokesperson

· Essential information about your issue or event

Media Advisories

A media advisory alerts the media, in a concise manner, to your event. Think of it like an invitation and answer only the important questions: Who, What, When, Where, and Why.  A template for your use can be found at Appendix D and a sample media advisory can be found online at this link . 
Don’t rely on the media advisory alone to publicize your event.  Call reporters and news desks the morning of the event as a reminder and to confirm attendance.


Public Service Announcements (PSAs)

PSAs are non-commercial, unpaid radio and/or television messages used to promote information intended for the public good.  They are generally produced in four different lengths: 15 seconds (40 words), 20 seconds (50 words), 30 seconds (75 words), and 60 seconds (150 words).

Before pitching a PSA to your local radio or television stations, ask how long, in number of words and in time, your PSA can be, as different stations tend to prefer different lengths depending on their other advertising constraints.

For more information on distributing PSAs see the PSA Tip Sheet in Appendix C. 

Radio Live-Reads

Radio live read scripts are another way to share information about rabies prevention and World Rabies Day with the community.  These short scripts can be shared with local DJs to read on air and can be customized to include information about local immunization news or events.  Examples of radio live-reads can be found online at this link. 
Letters to the Editor or Op-eds

Letters to the editor are letters that can be written by any reader of the publication in response to an issue that has been covered in the publication or of interest to its readers. An op-ed represents the opinion of an individual contributor, such as an “expert,” public official, or anyone who represents an organization.  These can provide a wide public forum that can be used to your advantage, before and after your event.
For both letters to the editor and op-eds, contact your local newspapers to find out about length restrictions (word count limits) and deadlines.  All letters must be signed and include an address. A sample op-ed is available online at this link. 
Matte Articles

Matte articles, also known as drop-in or modifiable articles, are an effective, cost-efficient way to share information on rabies prevention and control and World Rabies Day, as well as your success stories. 

A matte article is a type of news article that is written for direct insertion in community and weekly newspapers. Similar to a feature story in content, your matte article should focus on “soft” news and have a longer shelf life than more time-sensitive news releases. Matte articles usually range from 300 to 600 words in length.  You can view sample matte articles at this link. 
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Preparing for Outreach 

Now that you have decided which press materials you are going to develop, it is time to identify which media contacts should receive them.  This can be done in four simple, yet important, steps:  

1. Compile media lists

2. Establish relationships

3. Maintain relationships

4. Provide trained spokespeople

Compile media lists
Media lists help you organize local editors’, reporters’, and producers’ names, outlets, and contact information.  Your lists also should have information on topics each person covers, submission deadlines, conversation notes, and best times to call.  For World Rabies Day, your media lists should include: 

· health reporters

· medical reporters

· lifestyle reporters
· travel reporters (especially to global areas where canine rabies is present)

· sport/recreational reporters (notably those who cover outdoor activities such as hunting, hiking, fishing, and camping)

· reporters or columnists with an interest in animals (pets and wildlife)

You can compile information by calling local newsrooms, keeping track of journalists that have contacted your organization in the past, or by tracking the media that covers stories related to these topics.  
You also may consider adding non-traditional media outlets such as:

· Nursing and Medical society newsletters

· Medical center or clinic newsletters

· Supermarket or pharmacy news handouts

· Faith-based organization publications

· Ethnic media newspapers or community newsletters

· Public health journals

· Business journals

· PTA/PTO newsletters or school newspapers

· E-blasts or fax blasts 

· Bilingual publications

See the sample template in Appendix E for assistance in developing a media list.

Establish Relationships
Once you develop your media lists, introduce yourself with a phone call or a get-to-know-you meeting to introduce your organization as a resource on rabies prevention and control. Remember to have your media materials readily available to send, fax, or email as follow-up information.

Maintain Relationships
Once you have made contact, maintaining relationships with the media should be a priority.  Following are a few tips on maintaining good relations with the media.

· Be responsive and provide follow-up information as soon as possible.

· Be mindful of reporter’s deadlines. Don’t call or email when reporters are rushed.

· Know your reporter’s beat or area of coverage and send only relevant news.

· Offer background information and a trained spokesperson when a related news story breaks.

· When your story is covered, follow-up with that reporter. 

Provide trained spokespeople
Reporters want to stay current on topics they write about.  One way to establish yourself as a strong resource for rabies information is by offering a trained spokesperson.

A spokesperson serves as the “voice” to carry your campaign’s messages.  They should be an expert on their topic and have an engaging personality.

Preparing for interviews or speaking engagements should include:

· Reviewing key messages

· Practicing any prepared remarks

· Practicing questions and answers (conducting mock interviews)
· Reviewing background information on the journalist, outlet, or audience

· Staying on message (practice getting your message in when a reports tries to derail you)
More information on how to write speeches and presentations and public speaking is available in Appendices F and Appendix G.

Pitching the Media

Getting reporters and the local media interested in World Rabies Day is an important part of increasing public awareness about ways people can help prevent and control the spread of rabies.  Remember that you have an important story to tell—one that affects the health and well-being of the entire community.
There are several ways to pitch the media to cover your issue. Depending on the type of media, you can “pitch” (request) articles, PSAs, calendar items on World Rabies Day, letters to the editor, or op-eds. Your “pitch” can focus on events, new data, or a compelling personal story.  


APPENDIX A

SAMPLE KEY MESSAGES: WORLD RABIES DAY
General rabies information

· Rabies is caused by a virus that animals and people can get through certain exposures to the saliva or nervous tissue from a rabid animal. It is nearly always fatal without proper postexposure prophylaxis [treatment] (PEP).
· Rabies is zoonotic, which means it can spread from animals to people.

· Rabies is 100% preventable.  In most cases, preventing rabies is as simple as ensuring adequate animal vaccination and control, avoiding contact with wild animals, and educating people about the importance of taking these steps,
Rabies Statistics

· In 2007, there were over 7,000 cases of animal rabies reported in the U.S.  These animals, mostly wildlife, can expose humans or pets to rabies.

· In the U.S., typically 1 to 3 cases of human rabies are reported per year. CDC confirmed one case in 2007.  

· In the U.S., raccoons are the most common animals found to be rabid, followed by skunks and bats.  However, the type of terrestrial mammals that carry rabies varies across geographic areas of the U.S. 
· Insert statistics here about rabies in your area.
Rabies prevention starts with the animal owner

· All dogs, cats and ferrets should be vaccinated against rabies.  Consider vaccinating valuable livestock and horses.  Animals that have frequent contact with humans should be vaccinated.

· Pet owners can reduce the possibility of pets being exposed to rabies by not letting them roam free.

· Spaying or neutering your pet may reduce any tendency they might have to roam or fight and thus reduce the chance that they will be exposed to rabies. 

Reduce the risk of exposure to rabies from wildlife  
· Don’t feed or water your pets outside. Even empty bowls will attract wild and stray animals.

· Keep your garbage securely covered. Open garbage will attract wild or stray animals.

· Wild animals should not be kept as pets.

· Enjoy all wild animals from a distance and teach children never to handle unfamiliar animals – even if they appear friendly.

· If you see a wild animal acting strangely, report it to city or county animal control officials.

· Bat-proof your home in the fall and winter. (For more information on bat-proofing visit http://www.cdc.gov/rabies/bats.html) 
What to do when your pet bites someone

· Contact your local health department or local animal control.

· A dog, cat or ferret that bites a human needs to be examined by a licensed veterinarian immediately. 

· The local public health official may require monitoring the pet at home or at a veterinary clinic for 10 days.

· Report any illness or unusual behavior by your pet to the local health department and to your veterinarian immediately.

What to do when your pet gets bitten by another animal

· Consult your veterinarian immediately and have your veterinarian examine your pet and assess your pet’s vaccination needs.

· Contact local animal control if the bite was from a stray or wild animal.

· Monitor your pet at home or in a veterinary clinic for a specified time period by state law or local ordinance (usually at least 45 days) if an unvaccinated or wild animal bit your pet. 

What to do if you are bitten by an animal

· Wash the wound thoroughly with soap and water for at least 5 minutes.
· Contact your physician immediately.
· Report the bite to the local health department. If necessary, you will be assessed for rabies post exposure prophylaxis.
· Prompt and appropriate treatment after being bitten and before the disease develops can stop rabies infection and prevent the disease.
Bats and Rabies
· Bats have small teeth which may leave marks that are not easily seen.  

· Although many people know if they have been bitten by a bat, there are certain circumstances when a person might not be aware or unable to tell you that they have been bitten. These circumstances include:

· If a sleeping person awakes to find a bat in the room

· If you find a bat in a room with an unattended child 

· If you see a bat near a person with disabilities

· If you see a bat near a person who is intoxicated 

· In these circumstances, safely capture the bat for rabies testing.  If the bat tests positive for rabies, or is unavailable for testing, the person should seek medical advice regarding the need for post exposure prophylaxis.

· Contact your local or state health department for assistance with animal testing and medical advice.

Post exposure prophylaxis (treatment):
· Post exposure prophylaxis (PEP) is indicated for persons possibly exposed to a rabid animal (or human).

· Possible exposures include animal bites or mucous membrane contamination with infectious tissue or fluids such as saliva. Blood, feces and urine do not carry the virus and are not infectious. {For more information on types of exposures, see Human Rabies Prevention - United States, 1999  Recommendations of the Immunization Practices Advisory Committee (ACIP).} 

· PEP should begin as soon as possible after an exposure. Administration of rabies PEP is a medical urgency, not a medical emergency. There have been no vaccine failures in the United States (i.e., someone developed rabies) when PEP was given promptly and appropriately after an exposure.  

· Physicians should evaluate each possible exposure to rabies and as necessary consult with local or state public health officials regarding the need for rabies PEP. 

Post exposure prophylaxis (treatment) regimen:

· In the United States, post exposure prophylaxis for non-immunocompromised previously unvaccinated persons consists of rabies immune globulin and four doses of rabies vaccine over a 14-day period. (http://www.cdc.gov/rabies/resources/acip_recommendations.html)
· The immune globulin and the first dose of vaccine should be given as soon as possible after exposure.
· Additional doses of rabies vaccine should be given on days 3, 7, and 14 after the first vaccination.
· Persons who are immunocompromised require rabies immune globulin and vaccine as soon as possible plus four additional doses administered on days 3, 7, 14 and 28 (visit the following link for  Rabies Medical Care information http://www.cdc.gov/rabies/medical_care/index.html).
Pre exposure vaccination series:

· Pre exposure vaccination should be offered to persons in high-risk groups, such as veterinarians and animal handlers that work in rabies endemic areas, and certain laboratory workers. 

· Pre exposure vaccination also should be considered for other persons whose activities bring them into frequent contact with rabies virus or potentially rabid bats, raccoons, skunks, cats, dogs, or other species at risk for having rabies.

· The pre exposure series consists of three doses of rabies vaccine administered on days 0, 7 and 21 or 28.

APPENDIX B

SAMPLE PRESS RELEASE
Use the template below to draft your own press release, which should answer, who, what, where, when, why, and how of the event or activity. It also should include a quote from the appropriate person in your organization. This document is also available online at this link. 
	[ON LETTERHEAD]

FOR IMMEDIATE RELEASE 
CONTACT: Name of Contact
Organization of Contact

Phone: (###) ###-####

Fax:    (###) ###-####

_________________________________

[Event] To Coincide with World Rabies Day

[City/County, State] – On [date], the [name of health department] is hosting a [event] to [purpose of event; i.e. vaccinate more pets]. The [event] will coincide with World Rabies Day, a global rabies awareness campaign. 

[What agency is doing, where and when (i.e., rabies vaccination clinics, educational seminars, events, etc) will take place at/on (locations, dates and times].  [Put who is invited to attend, etc; include fee information, or free services, etc].  

“Rabies can threaten all members of the family” said [insert name and title]. “When untreated, rabies in humans is almost always fatal. However, it is also 100% preventable.  This underscores the critical need for community members to take the appropriate steps to prevent and control rabies.”

It is estimated that every year 30,000-40,000 U.S. residents are potentially exposed to rabies, requiring human rabies post-exposure prophylaxis (PEP). In [year], [relevant number from here] cases of rabies were reported in [state]. [Insert other relevant state or local data here.]

Although the majority of rabies cases occur in wildlife, most humans are exposed to the virus as a result of an encounter with an infected domestic animal. Keeping pets, including cats and dogs, up-to-date on vaccinations, is a primary means of helping to prevent rabies in humans and domestic animals. 

“For many people, pets are cherished and loved members of the family,” said [insert name and title]. “Speaking with a veterinarian about keeping current with vaccination not only helps to make sure they are free from rabies, but also reduces the risk of exposure for all family members.” 

World Rabies Day will be celebrated globally on September 28. Founded by the Centers for Disease Control and Prevention (CDC) and the Alliance for Rabies Control, a UK charity, the World Rabies Day initiative aims to bring together relevant partners in an effort to address rabies prevention and control.  

Additional information on [event] is available online at [Your agency’s online Web page]. For more information on World Rabies Day visit www.worldrabiesday.org. 

###



APPENDIX C
PUBLIC SERVICE ANNOUNCEMENT TIP SHEET
Public service announcements (PSAs) offer you the opportunity to promote your World Rabies Day activities and programs to the general public for free through radio and television. 

Motivating Public Service Directors and Producers

Most radio stations have public service directors who decide which PSAs will air. Public service directors are most likely to use PSAs that they believe are of local interest to their communities, and they often favor issues and causes related to health. Because rabies is an important issue that affects all family members (including pets), public service directors will likely find rabies prevention and control messages highly appealing.  
The following tips will help you get your PSAs placed on radio stations.

Know Who Is in Charge

Radio station public service directors may have various titles, including community affairs director, advertising manager, or general manager. Often, the on-air personalities or the producers decide which PSAs will air. Call the station and ask whom you should contact about placing your PSAs.

Write a Letter of Introduction

Send a letter of introduction that includes the following information:

· The importance of rabies prevention and control 

· Your success stories and how they have made an impact on your community

· Your plans for pet vaccination and education on the dangers of rabies from wildlife
· A call-to-action—ask the radio station to support your activities by running PSAs.

Remember to keep it local. The people in charge of PSA placement want to know how the issue affects their community. 

Meet Face to Face

Schedule meetings with the public service directors at the radio stations where you want your PSAs to air. These meetings put a face on the issue and provide an opportunity for you to educate public service directors about issues related to childhood vaccination.  

It generally takes a few weeks to a month for radio stations to put PSAs on the air, so you should schedule your meetings well in advance of your events or World Rabies Day. Then, ask the radio station to run your PSAs before the event. 

Say “Thank You”

Follow up your visits and meetings with thank-you notes. Acknowledge radio stations once they use the PSAs. Send thank-you notes, and let them know you are delighted that they were able to help raise awareness about rabies prevention and control.

Use Your Connections

Perhaps you or someone in your program already knows someone in a management position at a radio station. Take advantage of that connection to encourage your contact to use your PSAs.

Only Approach Radio Stations That Use PSAs

Not all radio stations use PSAs. So listen to the radio stations in your community and approach those stations that already air PSAs. 

Reaching Diverse Audiences with PSAs

Media serving diverse communities offer an outstanding opportunity for PSA placement, especially if you offer in-language PSAs. This is because there is often a lower demand for paid advertising among these media.

The key to placement in ethnic and specialized media is to make all communications meet the needs of that outlet’s target audiences.  

If you are focusing on Hispanic radio stations, for example, make sure you provide both Spanish and English versions of the PSAs—there has been a growing trend toward Spanish media using both languages. Be sure any correspondence to the media outlet is in Spanish. Although public service directors at Spanish-language radio stations are likely fluent in both English and Spanish, they will appreciate the sincerity of your pitch if it is in Spanish, and the gesture will increase your opportunity for placement. 

APPENDIX D
MEDIA ADVISORY TEMPLATE
Use the template below to create your media advisory.  The advisory should answer the “who,” “what,” “where,” “when,” “why,” and “how" of the event or activity. It also should include contact information for your organization. A media advisory should be sent out a week before an event and again the day of the event.  

	[ON LETTERHEAD]

MEDIA ADVISORY FOR IMMEDIATE RELEASE
CONTACT: [Name of Contact]
[Organization of Contact]

Phone: (###) ###-####
Fax:    (###) ###-####
[Name of Your Organization] Holds [Type of Event] as Part of World Rabies Day

[CITY, State]— [Name of Your Department] is hosting a [Type of Event], which is expected to involve more than [Minimum Number of Expected Participants] from [Name(s) of Area(s)]. 

WHO:  
[List any VIPs and other attendees of note who may be of interest to the press.  Include titles whenever possible.]
WHAT:
[Provide additional details about the event (i.e., what activities are scheduled, etc.)]
WHERE:
[Address Of The Event Location]
WHEN:
[Date And Time Of The Event]
WHY:
World Rabies Day provides a valuable opportunity to bring attention to the importance of rabies prevention and control. Pet vaccination and avoidance of wildlife and unfamiliar animals are simple yet affective ways to reduce the risk of exposure for community members and their pets. 
CONTACT:
[Name, Phone Number(s), Fax and Email Address Of Contact] 

For more information about World Rabies Day visit www.worldrabiesday.org. For general information on rabies, visit www.cdc.gov/rabies and [Insert Organization website, If Applicable].
###



APPENDIX E
MEDIA LIST TEMPLATE
	First
	Last
	Title
	Outlet
	Email
	Phone
	Address
	Notes

	Susie
	Smith
	Health Columnist
	Local Times Gazette
	ss@ltg.xyz
	(123) 456-7890
	123 Place

Your Town, State, 12345
	Publishes column every Wednesday. Interested in children’s health.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


APPENDIX F
SPEECHWRITING TIP SHEET
If you are conducting World Rabies Day activities, there is a good chance that someone from your organization will deliver your messages through a short speech or presentation. A detailed outline can provide the framework for an organized and compelling speech. The outline should include the topic, purpose, and audience, as well as three main ideas that support the topic and purpose. 

Below is a general speech outline that you might be able to adapt to suit the special needs of your audience.

I. Introduction—Tell them what you’re going to tell them.  This should take 1 to 3 minutes.

A. Grab your audience’s attention

B. State your topic and purpose

C. Preview your speech

II. Body—Tell them.  Illustrate the points that support your theme.  This should take 8 to 15 minutes.

A. State first main idea

B. State second main idea

C. State third main idea

III. Conclusion—Tell them what you told them.  This should take 1 to 2 minutes.

A. Restate your main ideas

B. Add a memorable conclusion

After your first draft of the presentation, go back and revise, reword, and rearrange your ideas, as necessary.  Refer back to your outline to make sure that items are parallel and logical. Make sure you have sufficient support for each of the statements you have included.

Dos and Don’ts of Speechwriting

Do:

· Find out everything you can about the group you are speaking to, the venue, and the event.

· Ask how much time you have to give your speech.

· Check to see if they have what you need for visual aids—overhead projector, LCD projector, etc.

· Prepare an outline of your speech before you start to write it.

· Practice your speech before someone before the event.

· Give facts and figures with references to back them up. Try not to use too many numbers.  
· Have a clear objective in giving the speech (what you want the audience to know and take away from the speech).

· Concentrate on your message(s).

· Visualize yourself giving the speech.
· If you are talking to the public, use plain language, not technical language.  Use the same words that the public uses.
Don’t:

· Use humor unless you are positive about what the reaction will be.

· Assume the audience knows all of the background information about your topic.

· Use jargon or confusing phrases.

· Exaggerate, stretch the truth, or lie.

· Say more than you need to.

· Rely too much on visual aids to tell your message.

· Talk down to the audience.

· Use the same speech for every venue.

APPENDIX G
PUBLIC SPEAKING TIP SHEET
The best speakers are those who believe in what they are saying and whose sincerity and dedication to their topic are apparent. 

Before you choose your speakers, consider your audience. What messenger will they best respond to?  No matter whom you choose the speaker needs to convey expertise, experience, interest, and commitment to the importance of rabies prevention and control.  

These tips can help you prepare your spokespeople to present a confident and compelling speech.

Content. Share information about yourself up front. This personalizes you to the audience and makes listeners feel that they know you. This also is the opportunity to share your own experiences with rabies prevention and control initiatives.  

Eye Contact. The only way you will know if your audience is getting the message is through eye contact. Look for eyes and heads nodding with you.

Facial Expressions.  Your facial expressions can tell the story of how much you care about the issues you are talking about.  Allow your passion for the issue to show, as this gives off energy, and energy makes you convincing.

Gestures. Some of what people retain from speeches is through body language. Gestures reinforce and highlight your story and give you energy in your delivery.

Voice. Try not to speak in a monotone.  Avoid “language helpers” such as “ums,” “ahs,” and “you knows.” Never try to camouflage a regional dialect. All you have to do is tell people where you are from and they will expect you to sound the way you do.

Pauses/Silence. There are four good times to pause: when you move from one subject to another, when you want the message to sink in, when you want or need to collect your thoughts, and when you receive laughter or applause.

Avoid Distractions. Do not fiddle with your hair, shuffle your feet, sway back and forth, jingle change in your pockets, play with your eyeglasses, or otherwise do something that will take away from what you are saying.

Practice. Practice, practice, practice. If possible, spend time alone just prior to your speech; take some deep breaths and think about your central theme.

Being Nervous Is Normal. Try and “reframe” your fear into excitement and enthusiasm. Remember that you are the expert and people have come to hear you talk about what you know. 
Tips for writing a press release





Keep the release to one page


Describe your main news up front 


Check your facts two or three times


Type “FOR IMMEDIATE RELEASE” in the upper left margin


Type “###” centered at the end of the page





Additional information on writing a press release can be found in � HYPERLINK  \l "AB" ��Appendix B�. Modifiable press releases can be found online at this � HYPERLINK "http://www.worldrabiesday.org/EN/Get_Involved/health_departments.html%20%20" ��link�. 





Tips for creating effective matte articles:





Keep articles to one page.


Offer solutions.


Include a photo or graphic.


Localize the story with quotes, statistics, or local contact information.


Learn what format your publication prefers before submission.





Sample matte releases developed for World Rabies Day can be found online at this � HYPERLINK "http://www.worldrabiesday.org/EN/Get_Involved/health_departments.html%20%20" ��link�.  





Tips on pitching the media





Know who you are pitching.


Provide information in a timely manner.


Be respectful and prepared.


Be creative.


Be persistent.








